
CONG HO A XA HOI CHU NGHIA VIET NAM
^^^Doc lap - Ty Do - Hanh Phuc

Tp. Ho ChiMinh, ngdyhQthdng 04 nam 2019

BAO CAO CUA H0I DONG QUAN TRI
VE HOAT D0NG NAM 2018 VA

DINH HU0NG HOAT D0NG NAM 2019
(Trinh Dai hoi dong co dong ngdy 25/04/2019 thong qua)

Kinh thua Dai hoi,

Trong bdi canh chung kinh te vT mo Viet Nam binh on, lam phat thap, tang trudng

tuang doi cao, nam 2018 nganh ngan hang tai chinh Viet Nam tiep tuc hoat dong an

toan, on dinh, nganh trien khai ap dung cac ca che dong bo giiip xu ly ng xau thuan lgi

va hieu qua han cac nam trudc.

Trong nam 2018, Ngan hang TMCP An Binh (ABBANK) da dat chi tieu lgi nhuan
dat ra va hoan thanh giai doan 2 du an Nang cao hieu qua to chuc va hoat dong, dat nen

tang vung chac de phat trien kinh doanh va tang trudng lgi nhuan trong cac nam ke tiep.

Ngan hang tiep tuc dugc to chuc xep hang tin nhiem Moody's danh gia tich cue va

nang hang tu B2 len Bl, thudc nhdm ngan hang Viet Nam dat mure tin nhiem cao nhat

thi trudng.

Hoi dong Quan tri (HDQT) xin bao cao Dai hoi dong co dong ve ket qua hoat dong
quan tri Ngan hang nam 2018 va dinh hudng ke hoach hoat dong nam 2019 nhu sau:

I. VE VIEC THUG HIEN CAC CHI TIEU KE HOACH NAM 2018

1. Cac chi so kinh doanh chu ydu cua ABBANK

1.1  Cac chi tieu kinh doanh

•Tdng tai san: 90.237 ty dong, tang 7% so vdi nam 2017.

•Huy dong TT1 dat: 64.490 ty ddng, tang 7% so vdi nam 2017.

•Du ng TT1 dat: 52.465 ty dong, tang 9% so vdi 2017.

•Lgi nhuan trudc trich lap du phdng: 1.215 ty dong, tang 9% so vdi nam 2017.

•Lgi nhuan trudc thu^: 900,8 ty ddng, tang 49% so vdi nam 2017, dat 100% kd

hoach 2018
•Ty le ng xau d muc 1,88%.

Ket qua hop nhat den 31/12/2018:
•Tdng tai san: 89.998 ty dong.
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Bao cdo cua Hdi dong quan tri ve hoat ddng ndm 2018 vd dinh huang hoqt dong ndm 2019

1.6ng Bao Manh Khang - CM tich

2.Ong Vu Van Ti^n - Phd CM Tich

3.Ba Iris Fang - Thanh vien

4.Ong Soon Su Long - Thanh vien

1.4 Ket qua kinh doanh cua Cong ty con

• Cong ty con: Cong ty Quan ly no va khai thac tai san Ngan hang TMCP An Binh

(ABBA): Lai nhuan trudc thu6 dat 59,4 ty ddng.

2. Ve cong tac quan tri Ngan hang

Cff cau va hoat dong cua Hoi dong Quan tri va cac Uy ban true thuoc

2.1  Ca ciu Hoi dong Ouan tri ABBANK nhiem kv 2018 - 2022 trong naih 2018 gdm:

ABB ANK tren thi trudng chung khoan

Ve phat hanh co phieu tang von dieu le de chia co hie: ABB ANK

cho Ngan hang Nha nude. Tuy nhien, do co su thay ddi quy dinh ve

so tang vdn theo Thong tu s6 50/2018/TT-NHNN ngay 31/12/20

hang Nha nude va thuc hien yeu cau cua Ngan hang Nha nude tai

979/NHNN-TTGSNH ngay 20/02/2019 ve viec lap lai ho so tang von
quy dinh cua Thong tu 50 ndi tren, ABBANK da thuc hien va nop

dang chd van ban chap thuan ho so phat hanh tang von de chia co

hang Nha nude. Sau khi dugc cMp thuan, ABBANK se dang ky

Uy ban Chung khoan Nha nude va thuc hien phan phoi co tuc bang

co dong.

1 Viec thuc hien niem y6t co phi6u ABBANK tren san giao dich

Ngay sau khi hoan tdt viec phat hanh co phi6u chia cd tuc,

hanh chdt danh sach cd dong dl luu ky tap trung toan bo co phiei

nop ho so niem yet cho HOSE.

1.2Phat trien mang ludi va co so khach hang

Den 31/12/2018, tdng so diem giao dich cua Ngan hang la 165 diem, voti so lugng

khach hang ca nhan la 863.248 (tang 13% so vdi nam 2017), khach h^ng SME la:
24.565 (tang 13% so vdi nam 2017), khach hang doanh nghiep la 2.845 (t|ang 3,8% so

vdi nam 2017).

1.3Thuc Men Nghi quvlt cua BHBCB v8 chia co hie 2017 va niem ydt c6 phiu

•Von chu so huu: 6.869 ty (long.

•Lai nhuan trudc tM6 hop nhit: 928 ty ddng.



duyet ka hoach chi phi d^u tu, mua s^m toan he thong; pha puyet giao dich

cap tin dung t^n 10% von diau le; pha duyet giao dich voi bah lian quan theo

quy dinh hien hanh cua phap luat, thong qua viec mian nhiam va bo nhiem

nhan sir Ban Dieu hanh cap cao.

g) Cac hoat dong khac cua HDQT duoc thuc hien thong qua c ic Uy ban, Hoi

dong cua HDQT, Chii tich va cac thanh vian HDQT phu hgi voi chuc nang

va tham quyan do HDQT giao.

ABBANK; phaf)  Chi dao t6 chuc trian khai thuc hien ka hoach kinh doanh cua

-Ban hanh kMu vi rui ro nam 2018 cua ABBANK.

-Sua doi mot so diau cua Quy cha to chuc hoat dong era Hoi dong tin

dung.

-Quy dinh va chuc nang, nhiem vu co cau to chuc cua 13 Kpoi Hgi so.

>r•>-Qui dinh va he thong kiam soat cua ABBANK.

e)  Lua chon don vi ki^m toan bao cao tai chinh la Cong ty TNIjIH KPMG Viet

Nam theo uy quyan cua Dai hoi dong co dong;

ioanh.Quy cha hoat dgng va co cau to chuc cua cac Don vi kinh
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5.6ng Luu Van Sau - Thanh vien doc lap

6.6ng Nguyen Danh Luong Thanh vien doc lap

7.Ba Lim Siew Ming - Thanh vien (da tir nhiem va duoc co

da nghi nit da cu hieu lire tu ngay 18/5/2018).

Tu ngay 18/5/2018 dan nay HBQT hoat dong voi 6 thanh

2.2 Hoat dong cua Hoi dong Quan tri

a)Trong nam 2018, Hoi dong Quan tri da to chuc cac phian h

tiep va biau quyat nhiau Ian bang van ban da quyat dinh cac

tri, chian luge kinh doanh, quan ly rui ro, xu ly no va ban

sach phu hop voi thuc ta va qui dinh cua Phap luat.

b)Thanh vian Hoi dong Quan tri thuc hien dung chuc nang, t

hoat dong cua cac Uy ban true thuoc, du hop giao ban voi

dinh ky va bat thubng da kip thbi chi dao hoat dong cua Ngar

c)Hoi dong Quan tri da thuc hien cong tac danh gia hieu qua

tung thanh vian HDQT va BDH theo dung chuan muc quan

d)Trong nam 2018 HDQT ABBANK da ban hanh cac van ban, quyat dinh

chinh sach va quan tri Ngan hang, trong do co cac van ban quan trong nhu:

-   Quyat dinh va co cau to chuc Ngan hang TMCP An Binh.

dong Maybank

(khuy^t 1).
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Bao cao cua Hoi dong quan tri ve hoat dong nam 2018 va dinh hucmg hoat ddng ndm 2019

BCP

igh

UBQLRR da to chuc 5 phien hop true tiep trong nam 2018 vai su

cua cac thanh vien. Cac khuyen nghi cua UBQLR doi vai cac loai rui

dugc Ngan hang thuc hien trong nam vira qua bao gom:

a.Chinh sach quan ly rui ro: Ban hanh Khau vi rui ro 2018, sua doi <

giai han, ty le dam bao an toan trong hoat dong Ngan hang; d

hanh, hoan thanh du thao ting cong 21 van ban khac de dap ung

Thong tu 13/2018 cua NHNN.
b.Cac du an quan ly rui ro

-Du an Basel II: Du an tinh toan Tai san co rui ro (RWA) - mot tro|ng

thanh phan cua Du an Basel II tong the, da dugc khdi dong trong
hien dang theo dung tien do.

-Mo hinh do luang rui ro trong hoat dong cho vay: Da xay dung

A scorecard cho phan khuc Khach hang SME va hien dang chu^n

thu.

c.Cong tac quan ly rui ro doi vai mot so mang trong yeu:

-Ve quan ly rui ro tin dung:

+ Ng xiu dugc kilm soat duai nguang quy dinh cua NHNN.

+ Soan thao lai "Quy che to chuc va hoat dong cua cac cap

dung tai ABBANK" nMm kien toan bo may phe duyet va tang

soat chat lugng tin dung.

-Ve quan ly rui ro thi truang:

+ Hoan thanh du thao Chinh sach phan tach so va thuc hien tu 4$ng hoa bao

cao rui ro lai suat tren so ngan hang.

-Ve quan ly rui ro hoat dong:

+ Kilm soat tit tin thdt hoat dong duai nguang rui ro quy dinh.

+ Tang cuang nhan dien va giam sat rui ro doi vai mang cong nj

+ Tang cuang cong tac xu ly khung hoang va dam bao ke hoach

dong kinh doanh lien tuc (BCP) qua cac huang dan xay dung
+ Thuc day manh me cong tac thu thap thong tin rui ro tren

thuc hien truyln thong, canh bao rui ro, dao tao noi bo vl phuang phap nhan

dien va quan ly rui ro dl kilm soat hieu qua cac rui ro trgng yeu ohat sinh.

the diem

bi nghiem
xong
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2.3 Hoat done cua Uy ban Quan ly Rui ro (UBQLRR)

Din 31/12/2018, UBQLRR co ba thanh vien, 2/3 s6 thanh vien

thanh vien HDQT khong dieu hanh (trong do co mot thanh vien

va mot thanh vien la Giam d6c du an Basel II cua Ngan hang.
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Bao cao cua Hoi dong quan tri ve hoat dong ndm 2018 vd dinh hudng hoat dong ndm 2019

cho HDQT ve ket qua thuc hien cdng viec cua cac Dem vi va can be

ABBANK.

ngu quan ly ke can, dpi ngu chuyen gia va cac can bo kinh doanh tai Chi nhanh:

Thanh vien Uy ban nhan su tham gia la cd van cho cac hoc vien q lan ly tai cac

chucmg trinh Quan ly k6 can va tham gia dao tao lanh dao chu chot.

-Xem xet, danh gia va tu v^n cho HDQT trong viec cai thien luong va che do

dai ngo cho can bo nhan vien: ban hanh chinh sach ABBANKCA^E 2019 vdi

nhieu su thay doi uu viet hem, quan tam va dai ngo tot hem cho nhom nhan su

tiem nang, lau nam va chu chdt tai ABBANK.

-Chi dao cac dem vi cd lien quan trong viec trien khai cac giai plhap va hanh

dong de cung cd cac gia tri cot loi cua ABBANK, la dinh hudng har h vi tich cue

cua moi nhan vien, dong gdp vi su phat trien ben vung cua Ngan hai ig.

e. Cdng tac danh gia, thi dua va khen thudng: Tham gia va cho y kien tham muu

dao tao doi- Chi dao Ban Dieu hanh va Khdi Quan tri nguon nhan luc tap trunj

c. Danh gia va tham muu cho HDQT trong cdng tac tuyen dung va be

su cao cap va chu chdt: Nam 2018 UBNS da hop va tu van de xua

2.4 Hoat dong cua Uy ban Nhan sir

Den 31/12/2018, co cau Uy ban Nhan su co 3 thanh vien trong do CM nhiem va

mot thanh vien la Thanh vien HDQT. Cac hoat dong chinh cua Uy ban Nhan su

trong nam 2018 nhu sau:

a.Uy ban Nhan su da to chuc hop trao doi thudng xuyen, tap trung vao cac ndi

dung chinh nhu:

-Banh gia cac Thanh vien Ban Bieu hanh;

-Xem xet co che luemg va dai ngd cho nhan su chu ch6t;

-Binh hudng v6 chidn lucre nhan tai tai ABBANK;

-Xem xet, cho y kien v6 Du an thay ddi c^u true tiin lucmg - th^rc hien cung

d6i tac Hay Group.

b.Cong tac tu van, tham mem cho Hoi dong Quan tri ve quan tri ngudi l nhan luc:

-Tu van va cho y kien ve dinh hudng mo hinh to chuc va dim hanh cua

ABBANK: BiSu chinh va hoan thien chuc nang nhiem vu cua H )i sd va xem

xet mo hinh kinh doanh tai cac dem vi kinh doanh.

nhiem nhan

cho HDQT
thay doi 3 lin nguoi dam nhan nhiem vu va quyen han cua Tong giam doc

ABBANK.
d. Cong tac dao tao va phat trien nguon nhan luc, xay dung moi truimg lam viec

va cai thien che do dai ngo cho ngudi lao dong:



>ap tin dung tai

it ddng cua cac

Giam sat thuc hien trien khai md hinh ban mdi va quy trinh

cac Don vi kinh doanh cua ABBANK, nang cao hieu qua ho;

don vi Hdi so;

trudc, quan ly

Hdi so.

rui ro tdt, xu ly no x^u hieu qua, cai each he thdng nham gia tang tinh hap dan cua

cd phidu. Nhiem vu cho nam 2019 Hoi ddng Quan tri se tap trung vao cac ndi dung

chinh sau:

duoc cd ddng uy nhiem la dat chi tieu kinh doanh cao hon cac nan

-Trien khai va xay dung Md hinh ban tai cac Chi nhanh, Ph 5ng giao dich.

-To chuc va sap xep ngudn lire theo cac md hinh kinh doanh mdi.

-Xay dung md hinh phe duyet tin d\mg mdi.

-Ra soat, dieu chinh, bd sung cac quy che va he thong v^n ban cho phii

hop vdi md hinh hoat ddng mdi.

-Truyen thong ve Du an tong the.

Sap xep hop ly va hieu qua hoat ddng van hanh va giao

hang.

-Ra soat, dieu chinh, bd sung san pham tin dung phu hop

kinh doanh.

Danh gia tong the, ABBANK da hoan thanh du an dung tien dc

thong thuc hien nghiem tuc va duy tri hoat ddng kinh doanh on dint

trinh chuyen doi.

II. DINH HlTOiNG HOAT DONG NAM 2019

1.Chi tieu ke hoach nam 2019

Cac chi tieu kinh doanh chinh cho nam 2019 nhu sau:

a)Tdng tai san dat 105.720 ty ddng.

b)Huy ddng dat 86.119 ty ddng.

c)Du no tin dung dat 63.030 ty ddng.

d)Loi nhuan trudc thue dat 1.220 ty ddng.

2.Cong tac quan tri

Nam 2018 Hdi ddng Quan tri da duoc bau nhiem ky mdi, thanh phan vua ke
77rthira vira ddi mdi da tham gia quan tri Ngan hang hieu qua, trien khai tot nhiem vu

•IN
MAI

trong sudt qua

de ra, toan he

^di dinh hudng

dich cua Ngan

Xay dung chuc nang, nhiem vu va co cau to chuc cac Kho

2.5 Hoat ddng cua Uy ban Chien luge
•:;       ^,, I

Nam 2018 Uy ban Chien luge tiep tuc giam sat chi dao he thong poan thanh giai

doan 2 cua du an "Nang cao hieu qua to chuc va hoat ddng ABBA1JK" bao gdm 7

tieu du an la:
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-Tiep tuc ban hanh he thong van ban noi bo de nang cao quan tri, Man thu qui

dinh cua Phap Mat, cM dao cua Ngan hang Nha nuac va thong le quoc te theo

cam ket;

-CM dao thuc Men viec niem yet c6 pM6u ABBANK va 16 trinh ting v6n diu

le;

-Xay dung ke hoach ke thua cho tat ca cac vi tri lanh dao cao ca^) va dao tao

bo sung ky nang quan tri, dieu hanh cho lanh dao ABBANK;

-Hoan tMen va dang ky Bieu le siia doi vai NHNN sau kM dugc Bai hoi d6ng

co dong thong qua va tiep tuc chuan hoa Bieu le theo yeu c^u ap dung d6i

vai to chiic Mem yet.

3. De xuat uy quyen cho Hoi dong Quan tri giai quyet cac van de pha^ sinh trong

thoi gian gifra hai ky Dai hoi

Nham chu dong giai quyet kip thai nhung vin &k phat sinh (n6u c)) trong thai

gian giua hai ky Bai hoi dong co dong, Hoi dong Quan tri kinh trinh 1 )ai hoi dong

co dong thong qua:

a)Uy quyen cho HBQT quyet dinh bo sung them nganh nghe
hgp vai Chien luge kinh doanh cua Ngan hang va gan lien ^

kinh doanh da dugc Bai hoi d6ng c6 dong thong qua; thuc
sa cap nhat bo sung nganh nghe kinh doanh theo quy dinh cua

b)Uy quyen cho HBQT dieu chinh ke hoach kinh doanh phu
Mnh thuc te va chi dao cua ca quan quan ly nha nuac;

c)Giao HBQT xay dung phuong an tang von dieu le, lay y k

thong qua de trien khai thuc Men;

d)Uy quyen cho HBQT quyet dinh cac van de phat sinh lien
nham thuc Men viec niem yet co phieu ABBANK tren thi

khoan theo Nghi quy6t BHCB ngay 25/4/2018.

Hoi dong Quan tri co trach nhiem bao cao ket qua thuc Men noi

(neu phat sinh) cho Bai hoi dong co dong tai phien hgp gan nhat.

Kinh trinh Bai hoi dong co dong thong qua bao cao nay va gi

Quan tri cM dao, to chuc thuc Men.


