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BAO CAO CUA H0I DONG QUAN TRI

VE HOAT DONG NAM 2017 VA

DINH HIT0NG HOAT DONG NAM 2018
(Trinh Dai hoi dong cd dong ngay 25/04/2018 thong qua)

Trong b6i canh kinh tl thl gioi nam 2017 udc dat 3,6% (tang han 0,5% so vdi 2016)
va cac nln kinh tl chu chit nhu My, cong dong Chau Au, Nhat va Trung Qu6c dlu
phuc hoi, dan dSt kinh tl toan ciu, nln kinh te Viet Nam cung khdi s^c voi t6ng san

phim qu6c noi (GDP) uoc tang 6,81% (k6 hoach la 6,7%) va cao hem muc tang cua cac

nam 2011 den 2016; ty le lam phat nam 2017 tilp tuc duy tri 4 nam lien ti^p dudi 5%.

Nganh ngan hang tai chinh Viet Nam tiep tuc da phat triln lanh manh, an toan,

thanh khoan on dinh. Nganh da thuc hien xong giai doan thii nhat ke hoach tai co cau

he thong tai chinh ngan hang cua Chinh phu va chuy^n sang giai doan 2 theo Quyet

dinh 1058 ciia Chinh phu. Nghi quyet 42 va Luat sua d6i, b6 sung Luat Cac TCTD la

cac van ban phap ly quan trong tao ra mot co ch6 d6ng bo giiip xu ly no xau thuan led

hem.

Vdi dinh huong chiln luoc phat triln ban le, Ngan hang TMCP An Binh

(ABBANK) trong nam 2017 da dat duqc thanh cong noi bat la vuqt chi tieu lqi nhuan,

duqc trao giai Ian thii hai ve phat trien ban le tot nhat, hoan thanh giai doan nen tang

cua du an Nang cao hieu qua to chiic va hoat dong, tao da vung chac de phat trien kinh

doanh va tang truong loi nhuan trong cac nam kl tiep. Ngan hang tilp tuc duoc t6 chiic

xep hang tin nhiem Moody's danh gia tang hang tir on dinh len tich cue, thuoc nhom so

it ngan hang Viet Nam dat muc tin nhiem cao nMt thi trudng.

Hoi d6ng Quan tri (HDQT) xin bao cao Dai hoi dong c6 dong vl kit qua hoat dong

quan tri Ngan hang nam 2017 va dinh hudng kl hoach phat triln nam 2018 nhu sau:

I. VE VIEC THlTC HIEN CAC CHI TIEU KE HOACH NAM 2016

1. Cac chi so kinh doanh chu yeu cua ABBANK

1.1  Cac chi tieu kinh doanh

•Tong tai san: 84.724 ty ding, tang 14% so vai nam 2016, dat 105% kl hoach

nam 2017.

•Huy dong dat: 76.956 ty ding, tang 17,79% so vdi nam 2016, dat 104,91% kl

hoach 2017.
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•Du ng dat: 57.174 ty dong, tang 15,37% so voi 2016, dat 100,89% ke hoach

2017.

•Lgi nhuan truoc trich lap du phong: 1.116 ty dong, tang 20% so voi nam 2016,

dat 109% k^ hoach 2017.
•Lgi nhuan truoc thug: 604,7 ty ding, tang 110% so voi nam 2016, dat 134% kg

hoach 2017

•Tylengxauamuc2,03%.

Ket qua hop nhat den 31/12/2017:
-T6ng tai san: 84.503 ty ding.

-V6n chu so huu: 6.119 ty ding.

-Lgi nhuEin truoc thug hgp nhat: 610,4 ty ding.

1.2Phat trign mang luoi va co so khach hang

Dgn 31/12/2017, ting so digm giao dich cua Ngan hang la 165 digm, voi s6 lugngs^

khach hang ca nhan la 766.284 (tang 15% so voi nam 2016), khach hang SME la:Gj
21.914 (tang 10% so voi nam 2016), khach hang doanh nghiep la 2.740 (tang 36,3% soV^^

voi nam 2016).-^
1.3Cong tac quan lv rui ro^

Nam 2017 la nam tiep theo ma cong tac quan ly rui ro tai ABBANK tiep tuc co cac

budc thay doi dang chii y. ABBANK da trien khai thuc hien digu chinh mo hinh phg

duyet tin dung theo dinh hudng tap trung, thu hoi toan bo phg duyet tin dung ca nhan tai

don vi kinh doanh va thay bang co chg phe duyet cua Ban Tin dyng; ban hanh Quy chg
cho vay, trign khai cac chinh sach tin dyng Ion, trign khai du an xgp hang tin dung noi

bo cho phan khuc SME. ABBANK se tiep tuc trien khai cac cong cu nang cao trong

cong tac quan ly rui ro thi trubng, thanh khoan, dam bao kigm soat tot rui ro.

Viec trign khai nhigu giai phap tich cue trong do chinh thurc van hanh co chg thudng

true xur ly khiing hoang va bo phan duy tri kinh doanh lign tuc (BCP) di vao hoat dong
da ho trg dac luc cho he thong duy tri hoat dong trong tinh huong khan cap, gop phan

giam thigu cac t6n th^t, rui ro phat sinh, dam bao chi so t6n thdt hoat dong tuan thu

dung khau vi rui ro do HBQT ban hanh.

Voi ke hoach ma rong kinh doanh, gia tang lgi nhuan nam 2018, bgn canh nhung

phuong phap va each thuc dang thuc hien di quan ly rui ro hien tai, ABBANK se tiep

tuc nghign cijtu cac phuong phap nang cao dg nhan dien, do lubng va kigm soat rui ro

nh^m dam bao an toan trong kinh doanh va tiem can voi chuan muc vg quan tri von va

rui ro theo tigu chuln Basel II. Bong thoi Ngan hang da hoan thanh giai doan phan tich

danh gia khoang each va xay dung 16 trinh trien khai ap dung Basel II va da dugc Uy



ban Quan ly Rui ro thong qua chu truong tri^n khai du an do ludmg Tai san co rui ro

(RWA).

1.4 Ket qua kinh doanh cua Cong ty con va Cong ty lien k6t

•Cong ty con: Cong ty Quan ly no va khai thac tai san Ngan hang TMCP An Binh

(ABBA): lofi nhuan trudc thue dat 26,162 ty dong.

•Cong ty lien ket: Cong ty CP Chung khoan An Binh (ABS): loi nhuan truoc thu6
dat 8,75 ty dong.

2. Ve cong tac quan tri Ngan hang

Co cau va hoat dong cua Hoi dong Quan tri va cac Uy ban true thuoc

2.1Co c^u Hoi d6ng Ouan tri ABBANK nhiem kv 2013 - 2017 trong nam 2017 eom:

1.Ong Vu Van Ti6n - Chu tich

2.Ong Dao Manh Khang - Pho CM Tich

3.Ba Iris Fang - Thanh viensj
4.Ba Sim Sio Hoong - Thanh vien"""

5.Ba Lim Siew Ming - Thanh vien^

6.Ong Tr!in Ba Vinh - Thanh vien doc lap,6

7.Ong Trinh Thanh Hai - Thanh vien doc lap*^

Thanh phan Hoi dong Quan tri nam 2017 khong thay doi so voi 2016.                ^^

2.2Hoat dong cua Hoi d6ng Ouan tri

a)Trong nam 2017, Hoi d6ng Quan tri da t6 chuc cac phien hop dinh ky true
tiep va bieu quyet nhieu Ian blng van ban de quyet dinh cac van de ve quan

tri, chien luqc kinh doanh, quan ly rui ro, xu ly no va ban hanh cac chinh

sach phu hop voi thuc te va qui dinh cua Phap luat.

b)Thanh vien Hoi d6ng Quan tri thuc hien diing chuc nang, tham gia day du
hoat dong cua cac Uy ban true thuoc, du hop giao ban voi Ban Di^u hanh

dinh ky va bdt thubng de kip thoi chi dao hoat dong cua Ngan hang.

c)Hoi d6ng Quan tri da thuc hien cong tac danh gia hieu qua hoat dong cua

tirng thanh vien HDQT va BDH theo diing chuin muc quan tri nham kien

nghi nang cao hieu qua quan tri dieu hanh.

d)Trong nam 2017 HDQT ABBANK da ban hanh cac van ban, quy^t dinh sau:

-Ban hanh Quy die Quan ly tai chinh tai ABBANK.
-Ban hanh Quy chl to chuc va hoat dong cua Hoi d6ng Tin dung.

-Ban hanh Quy ch6 mien, giam lai vay doi voi khach hang.

-Sura d6i, bo sung Quy ch616 chuc va hoat d6ng cua Hoi dong xur ly ng.

-Ban hanh co cdu t6 churc va chuc nang nhiem vu cua khoi doanh nghiep

vira va nho ABBANK.
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-Ban hanh Quy chg cho vay cua ABBANK d6i vdi khach hang.

-Quygt dinh phat hanh trai phieu rieng le nam 2017.

-Ban hanh Quy dinh cong tac lap k^ hoach kinh doanh tai ABBANK.
-Phg duyet hd so dang ky khoan vay IFC voi Ngan hang Nha nude.

-Phg duyet va uy quygn ky ket van ban vdi cac ben cho vay song song va

thuc hien hop ddng vay song song thuoc khoan vay trung, dai han txr IFC

da dupe Dai hoi ddng c6 dong thong qua.

Nham chi dao trien khai thuc hien cac chu truong, dinh hudng cua HBQT

cung nhu can cur tinh hinh thuc tg cua ABBANK, Chu tich HBQT da ky cac
Quyet dinh Thanh lap tb tu win d^u tu mua sfim; Thanh lap Ban Quan ly du

an "Nang cao hieu qua t6 chuc va hoat dong cua ABBANK"; Lap t6 tu v^n

thuc hien Chi thi 07 cua CM tich HBQT vg tang cubng kilm soat cdp tin
diing; Lap To cong tac xur ly no d6i voi 1 s6 khach hang. Bac biet nam qua

Chu tich HBQT da ban hanh nhigu Chi thi tap trung vao viec tang cubng
cong tac kigm soat cap tin dung, xu ly np, quan ly chi tigu, thuc hien cac ygu=

cau kgt luan sau thanh tra dinh ky cua NHNN...^

e)Lua chpn don vi kiem toan bao cao t^^i chinh la Cong ty TNHH KPMG Viet^

Nam theo uy quygn cua Bai hoi dong c6 dong;                                      ^

f)Chi dao tb chuc trign khai thuc hien kg hoach kinh doanh cua ABBANK; phg|

duyet kg hoach chi phi dau tu, mua s^i toan he thong; phg duyet giao dich           ^
cap tin dung tren 10% vbn digu le; phg duyet giao dich voi bgn lign quan theo            m

quy dinh hien hanh cua phap luat, thong qua viec mign nhiem va bo nhiem

nhan su Ban Bieu hanh dp cao.

g)Cac hoat dong khac cua HBQT dupe thuc hien thong qua cac Uy ban, Hoi

dong cua HBQT, CM tich va cac thanh vign HBQT phu hop voi chuc nang

va tham quygn do HBQT giao.
2.3 Hoat dong cua Uv ban Quan lv Rui ro OJBOLRR')

Bgn 31/12/2017, UBQLRR co ba thanh vign dgu la thanh vign HBQT khong

digu hanh, trong do mot ngubi la thanh vign HBQT doc lap.
UBQLRR da to chiic 5 phign hop true tigp trong nam 2017. Ngoai ra, cac thanh

vign Uy ban con tham gia cac bubi hop, phign thao luan ve mot s6 chuygn de nhu du

an Basel II, mo hinh phg duyet tin dung. Cac khuygn nghi cua UBQLRR dua ra da

dupe Ngan hang thuc hien bao gom:

a) Ve rui ro tin dung

-Ba digu chinh mo hinh phg duyet tin dung voi muc tigu han che rui ro,

nang cao viec kigm soat ch^t lupng tin dung;

-Cac chinh sach, chi thi, hudng dan ve kigm soat rui ro da dupe ban hanh

trgn toan he thong;
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-Ng xau dugc kiem soat dudi nguang quy dinh cua Ngan hang Nha nude.

b)Ve rui ro thi trudng
-Da trien khai cac bien phap, cong cu dl kiem soat rui ro lai suat, rui ro

ngoai h6i, rui ro thanh khoan nhu: ban hanh quy trinh quan ly rui ro thi

trudng; quy trinh quan ly rui ro thanh khoan chat che; ap dung cong cu

quan ly nang cao nhu Gia tri chiu rui ro (VaR) trong quan ly rui ro ngoai

hoi; phan tich hanh vi khach hang vh kiem tra sue chiu dung thanh
khoan...

-Ludn dam bao tu^n thu cac yeu cau ve quan ly rui ro thanh khoan theo

quy dinh cua Ngan hang Nha nuac.

c)Vl rui ro hoat dong

-Da chinh thiic van hanh ca chl thudng true xu ly khung hoang (BCP);

-Kiem soat tot ton that hoat dong dudi nguang rui ro quy dinh;

-Dau tu va dua vao van hanh chinh thiic 2 trung tarn g6m: trung tam dur

lieu (DC) va trung tam du lieu du phong (DR) va nang cdp, d^u tu them

he thong ha t^ng hien co.

2.4 Hoat dong cua Uy ban Nhan su

D^n 31/12/2017, ca c^u Uy ban Nhan su co 3 thanh vien, CM nhiem va mot

thanh vien la Thanh vien HDQT. Cac hoat dong chinh cua Uy ban Nhan su la:

a)V6 cac phien hop cua Uy ban: Uy ban Nhan su da t6 chuc hop trao d6i

thuang xuyen, tap trung vao cac noi dung chinh nhu:

-Danh gia cac Thanh vien Ban Dieu hanh;

-Xem xet ca che luang va dai ngo cho nhan su chu chot;

-Dinh hudng ve chien luge nhan tai tai ABBANK;
-Cong tac nhan su trong Du an Nang cao hieu qua t6 chuc va hoat dong

cua ABBANK.

b)Cong tac tu van, tham muu cho Hoi dong Quan tri ve quan tri nguon nhan

luc:

-Tu van va cho y kiln vl dinh hudng mo hinh td chuc va dieu hanh cua

ABBANK: Dieu chinh va hoan thien chuc nang nhiem vu cua Hoi sd va

xem xet mo hinh kinh doanh tai cac dan vi kinh doanh;

-Danh gia va tham muu cho HDQT trong cong tac tuyen dung va bd nhiem

nhan su cao cap va chu chdt: Danh gia, tuyln dung va bd nhiem them 1

Phd Tdng Giam ddc, mien nhiem 1 Phd Tong Giam doc.
-Tham muu cho HDQT xay dung va ban hanh Quy chl td chuc va hoat

dong cua Ban Dieu hanh ABBANK.
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-Tham muu cho HDQT ve each thuc danh gia cac thanh vien Ban Bilu

hanh.

c)Cong tac dao tao va phat trien nguln nhan luc, xay dung moi trucmg lam viec

va cai thien che do dai ngo cho ngudi lao dong:

-Chi dao Ban Bilu hanh va Kh6i Quan tri nguln nhan luc tap trung coi

trong cong tac dao tao dpi ngu quan ly ke can, dpi ngu chuyen gia va cac

can bo kinh doanh tai Chi nhanh: Cac chuong trinh Quan ly kl can da co

su tham gia true tilp cua Thanh vien Uy ban nhan su la cl v^n cho cac

hoc vien quan ly, Thanh vien Uy ban Nhan su cung tham gia cac chuong

trinh dao tao lanh dao chu ch6t.

-Xem xet, danh gia va tu van cho HBQT trong viec cai thien luong va che

d^ dai ngo cho can bo nhan vien: ban hanh chinh sach ABBANKCARE

2018 voi nhieu su thay d6i uu viet horn, danh them su quan tam va dai ngo

cho nhom nhan su ti6m nang, lau nam va chu chot tai ABB ANK.

-Chi dao cac don vi co lien quan trong viec triln khai cac giai phap va

hanh dong de ciing co cac gia tri c6t loi cua ABBANK, la dinh hudng

hanh vi tich cue cua moi nhan vien, dong gop vi su phat trien ben vung

cua Ngan hang: tham gia chuong trinh ABBANKERs Pro duoc to chiic

tren toan Ngan hang.

d)Cong tac danh gia, thi dua va khen thudng:

-Tham gia va cho y kien tham muu cho HBQT \e k^t qua thuc hien cong

viec cua cac Bon vi va can bo chu ch6t tai ABBANK.

2.5 Hoat dong cua Uy ban Chiln lupc

Thuc hien chi dao cua HBQT ve viec doi mdi, tai cau tnic he thing phu hop vdi

dinh hudng kinh doanh chiln luge cua Ngan hang, trong nam 2017 Uy ban Chien
luge da true tiep chi dao va giam sat Ban Bilu hanh xay dung va thuc hien xong

giai doan I cua du an "Nang cao hieu qua t6 chiic va hoat dong ABBANK". Bu an

nay dugc xay dung dl giai quylt van &k tin tai tii nhilu nam ciia ABBANK la tinh

hieu qua trong hoat dong kinh doanh tren qui mo toan he thong, tur cac khoi kinh

doanh, khoi h6 trg tai Hoi so den cac Chi nhanh, Phong giao dich. Trong thai gian

hai qui cuoi nam 2017, ABBANK da chinh sua toan bo chiic nang nhiem vu cua cac

don vi de hudng nang luc, ngudn luc cua toan he thing cho cong tac ban hang, phat

trien kinh doanh, nang cao chat lugng dich vu va quan ly rui ro hieu qua hon. Uy

ban Chien luge cung true tilp chi dao thuc hien cong tac truyln thong ndi bo cho d\r

an, dam bao cho du an dugc triln khai thuan lgd va nhanh chdng.



II. DINH HlTCfNG HOAT DQNG NAM 2018

1.Chi tieu ke hoach nam 2018

Vdi du bao cua Ngan hang Thd gidi la tang trudng kinh td nam 2018 se giam

tdc so vai 2017, tuy nhien cac ndn kinh td Ion tidp tuc dy manh da tang trudng va

duy tri da hdi phuc thuong mai toan c^u, ndn kinh td Viet Nam du^e du bao tidp

tuc on dinh va khdi s^c. Muc tang trudng tin dung du bao se chi duy tri tuang

duang vdi muc tang trudng cua 2017, cac ngan hang trong do cd ABBANK phai

tidp tuc trich lap d\r phdng rui ro cho cac khoan no xau cu, cung nhu qua trinh trien

khai du an Basel II se tao ap lire ldn vd co cau von cua Ngan hang.

Cac chi tieu kinh doanh chinh cho nam 2018 nhu sau:

a)Tong tai san tang 25% so vdi nam 2017, dat 106.198 ty ddng.

b)Huy dong tang 26% so vdi nam 2017, dat 96.714 ty ddng.

c)Du n^ TT1 tang 14,59% so vdi nam 2017, dat 55.263 ty ddng.

d)L^i nhuan trudc thud tang 49% so vdi nam 2017, dat 900 ty ddng.

2.Cong tac quan tri

Nam 2018 la nam b^t dau nhiem ky mdi, trach nhiem cua Hpi ddng Quan tri la

quan tri mpt each hieu qua de dua ABBANK dat muc tieu chien luge la trd thanh

Ngan hang ban Id nang ddng nhat, dang tin cay, an toan va hieu qua hang dau trong,,

so cac Ngan hang TMCP, dat chi tieu kinh doanh tham vong han cac nam trudc, giae

tang tinh hap dan cua cd phidu, thu hut su quan tam cua gidi dau tu. Cac ndi dung!

chinh phai hoan thanh la:^
9

-Chi dao thuc hidn giai doan II du an "Nang cao hieu qua to chuc va hoat

ddng ABBANK" vdi trong tam la trien khai thanh cdng md hinh ban mdi va

quy trinh cap tin dung tai cac Dan vi kinh doanh cua ABBANK; nang cao

hieu qua hoat dgng cua cac dan vi Hgi sd, didu chinh va giai doan II cua du

an Basel II;

-Tidp tuc hoan thidn to chuc bO may va he thong van ban ndi bg de nang cao

hieu qua quan tri va tuan thu qui dinh cua Phap luat va chi dao cua Ngan

hang Nha nude;

-Chi dao thuc hien niem ydt cd phidu ABBANK tren thi trudng chung khoan

Viet Nam sau khi dugc Dai hgi ddng cd ddng thong qua;

-Chi dao va th\rc hi^n phuang an tang vdn didu Id sau khi dugc Dai hoi ddng

cd ddng thong qua.

-Xay dung ke hoach ke thira cho tat ca cac vi tri lanh dao cao cap va dao tao

bd sung ky nang quan tri, didu hanh cho lanh dao ABBANK;
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- Hoan tMen va dang ky Dieu le sua ddi vdi NHNN sau kM dugc Dai hoi ddng
cd dong thong qua va ti^p tuc chuin hoa Dieu le theo yeu c^u ap dung doi

vdi to chdc mem ydt.

3. Be xuat uy quyen cho HqI dong Quan tri giai quyet cac van de phat sinh trong

thai gian giua hai ky Dai hoi

NhSm chu dong giai quydt kip thai nhftng van de phat sinh (ndu cd) trong thai

gian giua hai ky Dai hoi dong cd dong, Hoi ddng Quan tri kinh trinh Dai hoi ddng

co ddng uy quydn cho Hdi ddng Quan tri (i) quydt dinh bd sung them nganh nghd

kinh doanh phu hgp vdi CMen luge kinh doanh cua Ngan hang va g^n lien vdi kd

hoach kinh doanh da dugc Dai hdi dong cd ddng thong qua; thuc Men thu tuc, ho sa

cap nhat bd sung nganh nghd kinh doanh theo quy dinh cua Phap luat va (ii) didu
chinh kd hoach kinh doanh, ke hoach tang vdn, kd hoach mem ydt cd pMeu phu hgp

vdi tinh Mnh thuc td va cM dao cua ca quan quan ly nha nude.

Hdi ddng Quan tri cd trach nMdm bao cao ket qua thuc Men ndi dung ndu trdn

(ndu phat sinh) cho Dai hdi ddng cd ddng tai phidn hgp gdn nhdt.

Kinh trinh Dai hdi dong cd ddng thong qua bao cao nay va giao Hdi dong
Quan tri cM dao, td chuc thuc Men.


