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	CỘNG HÒA XÃ HỘI CHỦ NGHĨA VIỆT NAM

Độc lập – Tự do – Hạnh phúc

_________________________
TP. Hồ Chí Minh, ngày 10  tháng 3 năm 2010


REPORT FROM THE BOARD OF DIRECTORS ON ITS ACTIVITIES IN 2009
AND ACTION PLAN FOR 2010 
In 2009, there were sign of the world economy recovering after a period of financial crisis in which the most positive sign came from Asia economy and modest improvement from other countries.  However the speed of the recovery has yet to be at the rate of progress in previous period of pre-crisis. 

The financial crisis continued to bring about bad effects to big economies such as the US, Japan, Europeen countries…: World growth has decreased 2.2% in 2009, global FDI decreased 38.7% as compared to 2008 and this was the continued 2nd year of decreasing, equivalent to only 50% of 2007 growth.  The economy recession, the collapsed of banks and the possibility of bankruptcy of certain economies (such as Dubai debt crisis and current debt of Greece) continued to destabilize the recovery of regional economies and other areas.

In the background of the world financial crisis, Vietnam has to face multiple challenges.  Financial crisis has reduced the export market, capital market and bring about negative impact upon our economy.  The most serious impact was felt in the first quarter of 2009 when the GDP only growed 3.14%.

To cope with the economy recession, the Government in 2009 reversed the policies from anti-inflation to anti-recession and stimulation for growth.  Beginning from the middle of 2009, with the policies of interest rate support, public investment growth, tax remission… together with the flexible measures from the State Bank in the monetary regulations, Vietnam economy showed some signs of recovery: GDP growth was 4.46% in the 2nd quarter, 6.04% in the third quarter and 6.9% in the fourth quarter of 2009. The average GDP growth of 2009 was 5.32%; the inflation was restrained at 6.88%. 

We can see that the economy difficulties have put a pressure on the commercial banking system in Vietnam; moreover the volatile situation of gold price and exchange rates etc also negatively affected the economy in general and the banking sector in particular.  In 2009, the banking system concentrated on interest rate support program, in the context of lending interest ceiling execution and capital raising interest rate control, which put the banking system under the challenge of credit growth target as well as increasing deposits, and the margin has been considerably reduced.  However the system in general has overcome the toughest period and step by step achieved positive outcomes. At the end of 2009, the total lending growth of whole system attained 37.7%, total deposit attained 28.6% and the average bad debt was 2.03%. 

In the above-mentioned situation of alternate difficulties and positive signs by the year ending, ABBANK Board of Directors has focused in steering the Board of Management and whole bank employees to overcome difficult time. The bank has considerably developed in business, maintained the safety and achieves strategic targets. 
I. ABOUT THE BUSINESS RESULT
At 31 December 2009: 
+ Total assets attained 26,518 billion dong, growth of 96.5% as compared to 2008


+ Total deposit attained 15,002 billion dong, growth of 125%  


+ Total lending attained 12,883 billiong dong, growth of 97%


+ Earning before tax was 412.6 billion dong, growth of 531% as compared to 2008
+ Bad debt was 1.47% (reduced 2.69% as compared to 2008’s index
+ Network included 86 branches and sub-branches over 28 cities / provinces, 20 points of sale higher than 2008.

In order to achieve the above results, the BOD and BOM have applied flexible policies conforming to the reality based in the SBV regulations especially the forecasting has been carried out and improved. 
The BOD direction has insisted the following main missions in order to ensure a stable developing of ABBANK: 
1. To accomplish the strategy of the bank growth till 2012:

A strategy to develop ABBANK in a medium term till 2012 has been developed and accomplished and has been approved by the BOD.  According to this strategy, the bank focused in the retail banking and aiming to become amongst the top ten biggest commercial banks in Vietnam.
The strategy has become the important basis for the bank to develop the detailed plan in the years to come, with the vision of long term developments. 
2. Risk management, internal control strenthening:
The BOD has taken drastic measures in the risk management and internal control, stressing that risk control is a crucial issue to ensure the safety and operation quality. The internal controllers have actively worked on the whole system and identified potential risks and proposed to the BOD with appropriate solutions. 
The risk management system has been greatly improved and developed based on the SBV regulations with the direction to international standards, focusing in the comprehensive management of credit risk, operation risk and market risk.  The BOD has closely controlled the credit approval process especially on the lending of big amount. 
The internal control has also improved in personnel and restructure of the organization, ensuring that the direct and regular supervision in the northern and southern regions which enable the Head Office to control the compliance of branches. 

Also in 2009, the bank has perfected the internal audit structure reporting to the Supervisory Committee.

The above-mentioned measures from the BOD and with the effort of the BOM and whole system, the bad debt index has considerably improved: from the ratio of 4.16% at 2008 down to 1.47% at 2009 ending and lower than the average system ratio 2.03% 
3. To complete increasing the charter capital:

In order to increase the charter capital to 3,000 billion dong to meet the requirement of the Government and to meet the investment requirement and development of the bank; in the beginning of 2009, the Board of Director instructed to implement the capital increasing plan.

In 2009, ABBank has successfully increased capital twice; the charter capital increased from 2,705 billion dong to 3,482 billion dong (the capital is 4,404 billion dong) through the shares issuing to Maybank and 15% dividend in stock for shareholders.  Thus, ABBank met the minimum charter capital requirement of 3,000 billion dong before the requiment date from the Government.  And ABBank is one of the 10 biggest banks in term of charter capital in Vietnam.
Through the capital increasing, the ratio of the shares holding of Maybank is increased to 20% in according with the agreement between ABBank and Maybank.
Regarding the charter capital increasing in according to the timeline is the strength and advantage in capital for the bank to develop on the investment in the next period.
4.  To continue expanding the banking network in the protential areas:
ABBank network continued to expand more 4 branches (Quang Ninh, Hai Phong, Gia Lai and Khanh Hoa), upgraded 3 sub-branches to branches (Hue, Bac Ninh and Dong Nai), opened 15 sub-branches and 1 deposit counter.

As at 31/12/2009, ABBank has 86 branches/sub-branches, increased 20 branches/sub-branches as compared to end of 2008

5. To develop and invest on technology and Corebanking:

In order to develop the bank and improve on the management capability, the Board of Directors instructed the Board of Management to develop and improve on the technology and Corebanking.  The Board of Directors requested to build and develop the high technology in order to support the management and develop the business.

In 2009, ABBank has built the data center with enough capacity for system development for another 5 years.

Corebanking is stable and ensure the operation of the bank; new products have been developed based on the high technology to support and service the customers accordingly.

6. The co-operation with strategic shareholders and partners:
In 2009, the co-operation with strategic shareholders such as Maybank, EVN, etc. has developed and brought good results, improving the capability of the system, development of the business and increase the funds
· Maybank supported ABBank on the training, technology transferring, management skills, risk management, and others skills to develop the products and business skills.

· Maybank has sent an expert in risk management to work at ABBank; sponsored for ABBank to be a member of VISA; provided the credit line to ABBank up to 22 million USD.

· With the co-operation with EVN, both parties have increased the business opportunities such as cross-sell products, capital financing.  The balance deposit account of EVN is the biggest among the corporate cutomers of ABBank.
· In 2009, ABBank continued to co-operate with Agribank on payment and funding activities.  Besides, ABBank also successfully co-operated with Vietnam Post and Telecom (VNpost) to implement collection of the Telecom bills via ABBank’s branches and sub-branches
7. Public Affair, develop and improve the image and position of the bank
· In 2009, ABBank has strengthen the position as friendly retail banking and build up the strong image in the banking and financing market in Vietnam
-
The communication activities are carried out professionally on the popular communication channels (such as VTV1, VTC, HTV, Securities and Investment Mangazine, etc.) and lauched many big programs such as Vietnam Talent Program, singing program, charity program and many others meaningful activities.  Besides, ABBank has promoted and advertised the products, promotions at our branhes/sub-branhes and others important area.
8. To develop and improve the quality of human resource:
Human resource is one of the important roles in order to ensure the development of the bank.  The Board of Directors instructed and guided the Board of Management to have the suitable human resource policy in order to attract and develop the protential staff for the bank.

In 2009, ABBank completed the recruitment policy, training and staff development; developing the compensation structure to be competitive with the market and based on the business results to meet the headcount and staff quality requirement to support for the business growth of the bank (expanding network, developing new products and services, etc.).  ABBank continues to complete the organization structure in order to have clear job descriptions, to avoid duplicate functions, and to strengthen the organization.
The Board of Directors and the Board of Management implemented ABBank Culture Program, built and implemented 5 Core Values of ABBank.  Those programs helped to build the team spirit and teamwork of the employees of ABBank and achieved the good results in 2009.

Besides the major mentioned activities, the Board of Directors in 2009 timely guided and supported the Board of Management in other areas such as Treasury, Finacial Investment, Trade Finance, Developing Corporate Customers and Consumer Customers, etc…
II. MANAGEMENT ACTIVITIES:

The members of the Board of Directors period 2008 - 2012 are as follows:
+ Mr. Vu Van Tien – Chairman

+ Mr. Dao Van Hung – Vice Chairman

+ Mr. Nguyen Hung Manh – Vice Chairman

+ Mr. Duong Quang Thanh – BOD’s member
+ Mr. Abdul Farid bin Alias – BOD’s member
- In 2009, the Board of Directors closely monitored and directed the operation activities of the bank, following closely the approved target from the Shareholders Meeting last year and has the direction for the bank operation.

- The Board of Directors has regular meetings or unscheduled meetings in order to give advice timely on the business.

· The Board of Directors established the committees to assist the Board of Directors such as Risk Management Committee, Asset and Liquidity Committee in order to improve the business quality and assist the Board of Directors on those related areas.

· Last year, the Board of Directors and the Board of Management managed and directed the bank operation in accordance to the development plan and the business target which set up and approved by the Shareholders Meeting.  The member of Board of Directors and Board of Management put the efforts to achieve the results and in compliance with the regulations.

III. WEAKNESS NEED TO BE IMPROVED:
In 2009, the economy circumstances still faced many difficulties, but with the strong efforts from the entire bank, ABBank achieved some good results.  However, some areas of the operation of ABBank in 2009 need to be improved in order to achieve the business plan 2010 and the strategic target to 2012.

· Customer service quality is still not good.  The income from bank service charge is low.
· Yet to gain fully the strength of the strategic sharegholder and big customers.
· Technology system is not fully able to support the management activities of the bank and development of the banking operation.
· Business forecast and development research need to pay attention and improve in order to meet the requirement of the bank development and market situation.
IV. ACTION PLAN 2010: 
In 2010, the economy has shown signs of recovery, GDP increased to 6.5%; inflation is below 7% and credit increased to 25%.  However, the inflation of the first 2 months of 2010 is 3.35%, and at the same time, some of the products prices are increasing such as charcoal, petro, etc. Therefore there is a possibility of having inflationary pressure.  Besides, the reduction in export, budget deficit is the disadvantage elements which affected the economy in general and the financial and monetary market in particular.

In this circumstance, based on the business strategic plan of the bank to 2012, the Board of Directors detailed the development of ABBank in 2010 as follows:

- Total assets:
35,000 billion dong (increased 32% as compared with 2009)
- Deposits:
20,339 billion dong (increased 36%)
- Outstanding loans:
17,340 billion dong (increased 35%)
- Profiit before Tax:
550 billion dong (increased 33%)

- Bad debts:
below 1.5%

- Charter capital:
3,830 billion dong (increased 10%)
Besides the above-mentioned business target, the Board of Directors, the Board of Management of ABBank focused to guide and implement the below activities: 

1. Improve the managing abilities to follow the international standard and suitable with the law of Vietnam: in 2010, the Board of Directors continues to improve the management skills, accomplish the management structure, and manage the bank follow the regulation 59/2009/ND dated 16/7/2009 from the Government regarding to the operation of the joint stock banks.

2.  Improve the financial abilities through increasing the charter capital and issuing transferable bonds.
· In 2010, ABBank plans to increase the capital from the shares surplus (capital increasing plan is presented in business plan 2010).
· Issuing the treasury bonds to supplement for the capital and to create the funds for the charter capital increasing to 2012 is 5,000 billion dong, at the same to chose the local shareholders who have the abilities in finance or foreign shareholders to support ABBank in the management, financing and business development.

· Prepare and implement to list ABBank in the stock exchange market in compliance with the regulations and approve by the State Bank and Securities Commeettee.

3.  Focus on the business direction, manage the risk management acitivites, internal control and audit to strengthen the organization; increase the headcount to be suitable with the organization structure of the bank.  Manage and monitor closely the credit quality, focus on bad debts control and settlement, at the same time, manage the market risk and operation risk; increase the checking and controlling activities such as: strengthen and improve the abilities of internal audit and control team in order to meet current requirement and suitable with the international standard.
4.  Increase the service quality, management skills by investing and developing the technology:  in 2010, the bank continued to focus on the development of technology to ensure that the system is secured and able to accommodate the growth of the business; maximised the technogy infractructure to support the management and develop the business activities; technology is the key element to bring up the service quality of the bank.
5.  Continue to expand the banking network on the major economic area: in 2010, ABBank continued to upgrade 13 sub-branches to branches, open 7 new branches and sub-branches.  Focused and improved the business operation of the branches/sub-branches.
6.
Ensure the headcount’s quality and quality to meet the business growth of the bank:  complete the recruitment and compensation policy to attract high quality employee in accordance with the growth of the bank.  To increase the training activities, improve the quality of the staff and promote the key staff in order to meet the growth of the bank.

In 2010, implement the human resource management system and to start evaluating the roles and functions of ABBank organization.  Develop the new compensation structure in accordance with the business results, the benefits policy and the headcount for each department, branches, sub-branches.
7.
Strengthen the co-operation with EVN, Maybank and other strategic partners: focus on developing strategic co-operation in management activities, risk management, products development and increase market share. 
8.
Strengthen the brand image and value:  participate actively in the programs to strengthen ABBank’s brand image and position in the market, continue to promote ABBank as a retail friendly banking.
In 2010, the Board of Directors believed that with the team spirit and efforts from the member of Board of Directors, Board of Management and ABBank staffs, ABBank continues to growth and achieves the good results for our shareholders. 
The Board of Directors proposes to the Shareholder Meeting to approve the report on business managing and business direction plan for the Board of Directors to implement the plan. 

Thank you.






     On Behalf of BOARD OF DIRECTORS 







                Chairman







               Vu Van Tien
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