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	CỘNG HOÀ XÃ HỘI CHỦ NGHĨA VIỆT NAM

Độc lập - Tự do - Hạnh phúc

********************
         Ho Chi Minh City, 9th March 2010


REPORT ON OPERATION AND BUSINESS RESULT 2009
(To be submitted to Shareholders Meeting on 24th March)

2009 is a challenging year with the banking and financial operations.  The unstable factors such as high inflation, enterprises’ difficulties, Government policy on monetary tightening from 2008 still considerably affected to banking growth. The securities market had been droped in the beginning and ending months of the year, the real estate market was not recoverd, being the disadvantages for the economy. However Vietnam economy proved its vitality though the deficit has not very well controlled. 
For ABBANK, the bank had to face its difficulties retaining from a unefficient 2008 as: 

· Bad debt of 2008 was high: 4.2%
· The liquidity was not stable, safe indexes and business result was low, ROE was under 3%. 
· The network operation was not well connected and did not produce the desired effect.    
The BOD has directed to build a medium term strategy and the BOM has set up a concrete plan for 2009.  Together with Government consuming stimutilation and interest support policy, with the close cooperation from strategic shareholdes EVN and Maybank, the bank employees in total have made best efforts to achieve the target:  

· Focus in service quality, improve the business efficiency, attach importance to safety indexes and system stability. 
· Adjust the management, operating and personnel policies to conform with the strong growth of the bank. 
The bank has achieve the below results: 
BUSINESS RESULTS










Million dong
	
	Items
	31 Dec 2009


	Ratio of increase / decrease,  as compared to 2008’
	Performance  comparing to  2009 Plan

	01 
	Total assets
	26,518,084 
	+96.5% 
	137% 

	02 
	Total deposit
	  15,001,842 
	+125% 
	135% 

	03 
	Total lending
	12,882,962 
	+97% 
	122% 

	04 
	Total income
	1,819,083 
	+14.8% 
	100.3% 

	05 
	Total expense
	1,406,468
	-7.43% 
	99.4% 

	06 
	Ownership capital
	4,489,436
	+13.5% 
	100% 

	07 
	Charter capital
	3,482,513
	+28.7% 
	100% 

	08 
	Earning before tax
	412,615 
	+531% 
	103% 

	09 
	Earning after tax
	311,647 
	+527% 
	


Explanation on the operation expenses










Million dong
	Items
	 
	2009 operation cost
	Budjet plan
	Ratio to plan 
	 
	Increase ratio compared to 2008

	Salary
	 
	     143.060 
	     124.746 
	115%
	 
	+56%

	Rental
	 
	       50.386 
	       47.130 
	107%
	 
	 

	Depreciation
	 
	       38.036 
	       32.195 
	118%
	 
	 

	Marketing
	 
	       30.729 
	       32.524 
	94%
	 
	+25%

	Maintenance
	 
	       16.665 
	         5.829 
	286%
	 
	 

	Non repaid VAT
	 
	       15.915 
	         8.450 
	188%
	 
	 

	Other
	 
	       66.855 
	       76.865 
	87%
	 
	 

	Total
	 
	     361.646
	     327.739 
	110%
	 
	+35%


· Operating expenses excesses 10% of the budget for year 2009, with the highlight of 186% excising of maintenance expense and 88% of non-repaid VAT.
·  Other items are slightly excess the bugget exception of advertising & marketing and other expense are lower.
·  Comparing to 2008, operating expense increases for 35%, with 56% increasing in salary and 25% for the rest.  The number of employees in 2008 was 1345 persons but increased to 1717 in 2009 and the average salary level in 2009 was 24% higher than 2008’.
	Other financial indexes:


	
	Items
	2009 
	2008 

	01 
	Ratio of lending / deposit

	86% 
	92%

	02 
	Ratio of lending / (deposit + charter capital 

	70% 
	66%

	03 
	Ratio of operation expenses / income 
	42% 
	72%

	04 
	ROE  
	11.2% 
	3% 

	05 
	ROA  
	1.56% 
	0.51%

	06 
	Bad debt ratio
	1.47% 
	4.2%


EFFICIENT ACTIVITIES 
1. TREASURY
The Treasury Department has ensured good liquidity for whole system and focused in exploiting of cheap capital interbank sources and restructured the department, has over-fulfilled 25% of  its profit target.
2. CORPORATE BANKING
· In 2009 the Corporate Banking Department over-fulfill the target: excess 43.5% of capital raising, 27.2% of lending and 17,3% of service fee.
· Number of corporate customers put up double comparing to 2009’.  

3. STRATEGIC CUSTOMER DEVELOPMENT 
SCD Department activities in 2009 focussed in exploiting the relationship with EVN, its member units and contractors: 
· EVN capital raising and maintaining regularly achieve 50% to 70% of corporate department balance and nearly 30% of total deposit, with the average balance of 1,488 billion dong / month.   
· Support branches in assessment and lending to corporate up to 807.2 billion dong. 
· Leading the cooperation project with VN Post Corporation.   
4. COOPERATION WITH MAYBANK
In 2009 the cooperation with foreign shareholder Maybank has been proceeded in deep and more effective: 

- 
MAYBANK Vietnam provided a commercial credit line to ABBANK up to  22 mio USD;

- 
Close cooperation in human resource, treasury, product development, IT, risk management and operations. 

- 
Both banks have fulfilled the commitment to bring Maybank ownership to 20% of equity. 

5. INTERNATIONAL SETTLEMENT  
· International payment settlement income in 2009 exceeded 7% of plan. 
· Service fee on payment settlement exceeded 43% of plan.
· Number of transations had been tripled of 2008’.
6. RISK MANAGEMENT  
With the support of Maybank experts, the bank has established the full system of  risk management, builded the structure of RM and a total supervision conforming to SBV regulations on corporate governance. 
7. INTERNAL CONTROLLING 
· In 2009 the Internal Controlling Department has controlled 100% of professional knowledge at all branches. 
· Controlled from 50% to 100% of loans at branches at the controlling time, with the number of credit contracts being 2898 contracts.
· Over the controlling results, the bank has applied discipline and punishing measures to 18 cases in which 8 employees have been warned in written and 10 cases have been fired. 
8. COMMUNICATION AND MEDIA ACTIVITIES 
· The Foreign Relationship Department has builded and popularized effectively the new positioning of ABBANK being “a friendly retail bank”. 

· Other activities such as image maintaining, event financing and social activities have been proceeded with efficiency. 
9. NETWORK DEVELOPMENT 
The bank has also focused on network expanding, increased 30% of sale points as compared with 2008’:
	Point of sale
	Dec 2007
	Dec 2008
	Dec 2009

	Main branchs
	6
	8
	15

	Sub-branchs
	47
	58
	70

	Saving fund
	
	
	1

	Total
	53
	66
	86

	At provinces / cities
	22 
	24 
	28 


10. STRATEGY FOR DEVELOPMENT DEPARTMENT 
During over the period of 9 months, at the direction of the BOD, the Strategy for Development Department has fulfilled the mission of building a strategy for development till 2010 with vision to 2015. 

OTHER ACTIVITIES  
11.   RETAIL BANKING  

· Individual lending volume in 2009 attained 3,479 billion dong, increasing 71% comparing to 2008, occupying 28.5% of total lending. 
· Retail customer base achieved nearly 18,000, increasing 20% as compared to 2008’, being 3,000 new customers.
· 2009 is not a favourable year for individual lending (mainly consumption loans) due to the Government policy of encouraging in local manufacturing and business lending. Therefore the volume of individual lending has been considerably increased comparing to 2008’ but only achieved 91% of target. 
· Individual deposit achieved 92% of plan with nearly 22.000 depositors. 
· Other retail banking services have been expanded such as financial advisory, money transfer, electricity bill collections at counters, telecommunication bill collections. 
· Card issuance attained only 39% of target. The ratio of active cards were 51% which was higher than the average of banking system (40%). New ATM machines installed were 66 iterms over the sale points. 
12.   FINANCIAL INVESTMENT  

The result of financial investment attained 91.7% of plan, which has been considered a positive result in an evolving and declining market in 2009. 
13.   COREBANKING AND INFORMATION TECHNOLOGY 
· The Corebanking Center has well managed and operated the system of Temenos 24 in stability and fulfilled the upgrading to the new version without problem.  The Center also supported in developing the SMS banking service, new product development such as gold trade, interest support, deposit and lending products and new applications to the system. 

· The IT Center has builded the new data center in the new Head Office building, credit rating system, connection entry developing with VN Post Corporation and Individual Credit Administration System. 
14.   HUMAN RESOURCE
Together with the network and business expanding, the number of employees has increased 27.6% comparing to 2008’.
	
	2009
	2008

	Total of employees 
	1.717
	1.345

	Average salary / month / pax (dong) 
	8.086.220
	6.507.651


· The Human Resource Department has worked out the personnel management system, deployed the training program for managers and potential employees assessment program. 
· Revised the human resource process, regulation and policy.   
· Organised seminars on ABBANK core value sharing.  
· Revised and applied new salary level in April 2009. 
- Builded a new HR software system.  
- Restructured the Training Center.
COMPENSATION EXPENSES FOR BOARD OF DIRECTORS AND SUPERVISORY COMMITTEE
According to the Decision of Shareholders Meeting on 26 March 2009, the total expense was approved at 3,000,000,000 dong.  The bank has paid to BOD and SC members 2,634,000,000 dong.
FUNDS PROVISION AND DIVIDEND 
We propose the Shareholders Meeting to approve the following funds provision and dividend paying from the source of earning after tax as below: 












Triệu đồng
	Earning before tax   
	     412,615 
	 

	Income tax  
	100,968 
	

	Earning after tax 
	311,647 
	100.00% 

	Bonus and welfare fund provision 
	32,723 
	10.50%

	Financial fund provision  
	        31,165 
	10.00%

	Other fund
	6,233 
	2.00%

	Dividend 
	241,526 
	77.50%


The first advanced amount of 2009 dividend paid in July 2009 was 132,176 million dong.  The remaining amount will be in the first quarter of 2009 together with the remaining profit of 2008.  
THE SHORTCOMINGS TO BE CORRECTED IN ‘2010
In 2009 the bank has made a great progress in business and operation, the system has been developed in a stability and the safety index has been improved.  In general, the employees and whole system fulfilled the target especially the excellent units were Main Branch, Hanoi Branch, Binh Duong Branch, Treasury Department and Strategic Customer Development Department.

However the bank needs to make good its shortcomings as stated below in order to speed up the business in 2010 with the mission to be fulfilled in the strategy till 2012: 
+ Service quality still low as compared to other banks therefore the sevice fee income is still not at expectation. 
+ Customer base though has been double to 2008’ but still low.  The bank has to put forward measures to occupy more share of market pararelling with network expanding. 

+ The strength of other members in An Binh Group was not expoited. 
+ IT competence is still open for further product developing and need to be maximum invested in order to raise its competitive capability. 

+ Succeeded personnel range has been still weak in experience and professional knowledge, needs to be more trained and added. 

+ Salary mechanism based on business competence has not yet perfected. 

+ The forecasting and research activity was not properly focused. In 2010 the bank  must establish this department. 

+ The product range has not been diversified and exploited the maximum resource, in 2010 together with the investment into IT system, the bank must concentrate in product developing. 
The above summary of 2009 business result is reported together with an annual report.  A separate document of 2010 business plan will be submitted to Shareholders to be discussed and approved. 
Yours sincerely. 








        Chief Executive Officer  









Nguyễn Hùng Mạnh
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