 2010 BUSINESS PLAN

(To be approved by the Shareholder Meeting)

A. Business Environment in 2009 and 2010

I. Economy and Finance Status:

1. The World Economy Status:

· The world economy faced many difficulties in 2009. Till now, the world recession has been controlled with timely and effective policies. Therefore the world economy has become more optimistic. The inflation rate is not too serious.
· Since the middle of 2009, the world economy has shown signs of recovery. The prices of all products greatly increased as compared with those of the early 2009, especially the prices of oil, industrial and retail products.
· According the International Monetary Fund (IMF), the economy growth in 2009 was 1.1%, much lower than that of the previous years.

2. Vietnam Economy Status:

As per 2009 statistics:

· GDP rate reached 5.32%, exceeding the year target, which made Vietnam one of the countries with the highest growth rate in the region and all over the world.

· Industrial production has been got out of stagnation and increased 7.6%

· The average CPI of 2009 was an increase of  6.88% as compared with 2008

· Total export turnover reached US5D7.1billion, a decrease of  8.9% as compared with 2008. Rice export achieved the record amount of 5.96 million tons, an increase of  25.7% as compared with 2008, but the average export price decreased 26.8% and the total value just reached US2.66 billion, a decrease of 8% as compared with 2008. Besides, all the key export products declined: crude oil hit USD6.19 billion, a decrease of 40.2%; textile and garment reached US9.06 billion, a decrease of 0.6%; seafood reached US4.25 billion, a decrease of 5.7%; rubber reached US1.23 billion, a decrease of 23.5%, coffee reached US1.73 billion, a decrease of 18%.

· Total import turnover reached US69.95 billion, a decrease of 13.3% as compared with 2008; import deficit valued at US12.85 billion
· Revenue budget achieved as per the year plan; deficit budget was not over 7% of the GDP and within the approved budget by the National Assembly.

· The trade deficit decreased the most as compared with the previous 18 months as the export and the world economy had recovered. The whole year deficit decreased 32% as compared with 2008 and valued at US$12.25 billion.

· Fund of Direct Investment (FDI) of the country reached over US$21 billion and the disbursement was US$10 billion. The FDI occupied 40% of the total capital mobilized for the economic development. The FDI industrial value increased 8.1%.

II. ABBANK Position at the end of 2009
· ABBANK is one of the top 10 commercial banks having the biggest chartered capital. ABBANK’s prestige was well-perceived due to stable and safe operation.

· The local strategic partner – Electricity of Vietnam gave great support on mobilization, the foreign strategic partner – Maybank assisted in risk governance and operation efficiency.

· Network of 12 branches and 76 transaction offices operating in 28 cities/ provinces, an increase of 22 transaction offices as compared with the end of 2008.

· Total staff was 1,717 employees, an increase of 372 employees as compared with the end of 2008.

· At the end of 2009, total assets reached VND26,518 billion, an increase of 96.5%  as compared with 2008; total outstanding loan reached VN12,883 billion, an increase of 97% as compared with 2008; mobilization reached VN15,002 billion, an increase of 125%; pre-tax revenue reached over VND412.6 billion, an increase of  531% as compared with 2008.

· Operation efficiency was not high. The ratio of profit on equity is 11%. The ratio of spending on revenue is still high. The ratio of service income on total income reached just over 10%.

· Non-performing loan rate was well-controlled and down to 1.47%

· Mobilization structure did not change much. Mobilization from EVN accounted for the highest ratio of the total mobilization.  Individual mobilization did not reach 55% of the total mobilization and the bank always maintained the high interest rate as compared with the market rate.

· The bank image and awareness has improved in 2009.

· The Risk Management department and the Operation department were established, which was the foundation for risk management by category, product and management process of the bank.

· Service quality needs to be improved, limited services that lead service income

B. 2010 PLAN

According to the business strategy up to 2012 approved by the Board of Directors, in which ABBANK is heading towards one of the top 10 leading commercial banks of Vietnam in 2012.

According to the more favorable business environment of 2010

According to the current business capacity and the development potentiality of ABBANK:

The bank proposed the business plan for 2010 as follows:

· Total assets increases 38% as compared with 2009, reaching to VND36.660 billion. 
· Chartered capital increases 10% as compared with 2009, reaching to VND3,830 billion
· Mobilization increases 47% as compared with 2009, reaching to VND22.000 billion
· Outstanding loan increases 47% as compared with 2009, reaching to VND19.000 billion.
· Profit before tax increases 41% as compared with 2009, reaching to VND580 billion.

	Targets  
	Business results
as at 31/12/2009
	2010 Plan 
	Difference as compared with 31/12/2009 

	Total assets
	26.518.084
	36.660.000
	38%

	Chartered Capital
	           3.482.512 
	3.830.764
	10%

	Outstanding Loan
	12.882.962
	19.000.000
	47%

	Mobilization
	15.001.842
	22.000.000
	47%

	 Business results
	 
	 
	 

	 Net income from interest
	 689.502 
	911.063
	32%

	 Net income from service
	         87.906 
	128.056
	46%

	 Foreign exchange 
	         11.078 
	32.264
	191%

	Other income
	5.852 
	15.083
	158%

	 Net income from investment and others
	     

   43.671 
	63.000
	44%

	 Operation expenses
	351.498 
	472.115
	34%

	 Operation profit
	       486.511 
	677.349
	39%

	 Provision
	         73.896 
	97.349
	32%

	 Profit before tax
	              412.615
	580.000
	41%

	% loan to mobilization
	86%
	 
	 

	% loan to mobilization and charter capital
	70%
	 
	 

	% cost to income
	42%
	 
	 

	ROE (on chartered capital)
	11,2%
	 
	 

	ROA
	1,56%
	 
	 

	NPL ratio 
	1,47%
	 
	 


Backup Plan
In the condition that the State Bank applies the tightened monetary policy for a long time to affect the speed of raising capital for ABBANK, the bank will project the backup plan for 2010 as follows:

· Total assets increases 24% as compared with 2009, reaching to VND33,000 billion. 
· Charter capital increases 10% as compared with 2009, reaching to VND3,830 billion
· Mobilization increases 22% as compared with 2009, reaching to VND18,359 billion
· Outstanding loan increases 21% as compared with 2009, reaching to VND15,606 billion.
· Net income from the services accounts for 14% of total net income. 
· Profit before tax increases 21% as compared with 2009, reaching to VND500 billion.
C. ACTION PLAN

1. Treasury Department:
· Ensure the bank liquidity in high growth condition

· Complete the multi-interest internal capital trade system according to the market mechanism

· Apply for the license to expand the Stock Index debt trading (bonds), foreign currency trading in international market and trading derivative products (foreign currency vs. VND), and trading gold by account, gold trading.
· Complete and update the treasury products. Enhance the trading capacity 
2. Retail Banking Department:

· Increase the proportion of contribution by individual customers in terms of total assets, profit, mobilization, loan, according to the bank’s position as a retail bank.
· Increase the customer base from 70,000 to 150,000

· Maintain and enhance the competitiveness of individual products and services, focusing on hi-technology product lines

· Develop ABBANK as a financial supermarket with full range of financial products and services
· Promote card business by launching overdraft and credit card

· Focus on remittances as one of the key services for individual customers 

· Ensure to have a specific division/person in charge of individual business in all branches and transaction offices. Increase the quantity and quality of the retail staff.
· Build and complete automatic process serving individual customers, firstly focusing on credit process.

3. Corporate Banking Department:
· Continue to be the leader in service income, focusing on guarantee, promissory note, trade finance, and foreign exchange. Fully explore the cross sales of service products and credit products
· Focus on developing high-technology products/ services

· Prioritize to promote EVN contractor funding products and trade funding products, especially the export funding product to improve the foreign currency shortage. Expand the trade finance service to financial institutions. Trade finance turnover in 2010 will target at over US$ 1 billion. Launch the import-funding package.
· Continue to expand the corporate customer base up to over 10,000. Focus on SME with the assistance from IFC. Build a list of core and loyal customers to bring large income to the Bank, from which ABBANK will develop a proper customer care policy. 

· Implement the collection service for Deutsche Bank, Viettel, Vietnam Post Office (VNPost). Increase the electricity bill collection turnover of ABBANK in total electricity sales of EVN.

4. Financial Investment:
· Ensure the efficiency in trading capital stock listed according to the market growth

· Explore investment opportunities from ABBANK customer base.
4.1. Business targets:
	No
	Targets
	2010 Plan

	1
	Investment operation
	

	
	Investment portfolio scale 
	VN900 billion 

	
	Disbursement in 2010
	VN270 billion

	
	Expected Profit
	VND33 billion

	2
	Trading operation 
	

	
	Trading portfolio scale 
	VN100-150 billion

	
	Average profit ratio
	2,5-3% / month

	
	Expected Profit
	VN30 billion

	3
	Project operation
	

	
	Total expected profit
	VN63 billion


4.2. Human resource and operation plan:
· Increase more staff in accordance with the potential development of the bank

· Adjust salary/ bonus policies based on business performance 

· Review and standardize process and regulations on financial investment.
· Enhance the planning and risk forecasting

5. Board of strategic customer development:
· Focus on mobilzation from EVN cutomers, financial insitutions and large organizations. 

· Research and develop new products of collection & payment, cash management for strategic customers. Ensure higher cash flow volume over a longer period of time.

· Promote credit products combining with service products, trade finance to EVN affiliates, EVN contractors, and large economy organizations
· The Board of Strategic Customer Development is responsible  for supporting, leading the cooperation projects with strategic customers

· Implement the detailed cooperation plan with Vietnam Post  (the contract was signed in Jan, 2010) and develop new products like finacial service products, insurance, collection,…

· Issue cards to strategic cutomers in cooperation with retail banking depertment 

6. Network development:
In 2010, network development plan is as follows:
6.1.Upgrade 13 transaction offices to branches:

	TT
	Transaction Offices
	Province

	1
	My hao
	Hung Yen

	2
	Long An
	Long An

	3
	Long Xuyen
	An Giang

	4
	My Tho
	Tien Giang

	5
	Thai Nguyen
	Thai Nguyen

	6
	Dong Xoai
	Binh Phuoc

	7
	Tay Ninh
	Tay Ninh

	8
	Vinh Long
	Vinh Long

	9
	Phuc Yen
	Vinh Phuc

	10
	Tam Ky
	Quang Nam

	11
	Phan Thiet
	Binh Thuan

	12
	Cao Lanh
	Dong Thap

	13
	Rach Gia
	Kien Giang


6.2. Open 5 new branches in Soc Trang, Nghe An, Lang Son, Binh Dinh and Ca Mau

6.3. Open 28 transaction offices directly under the following branches:

	No.
	Branches
	Transaction Ofccices

	
	
	

	1
	Main branch
	1. Trung Chanh

	2
	
	2. Soai Kinh Lam

	3
	
	3. Huynh Tan Phat

	4
	
	4. Ba Chieu

	5
	
	5. Ba Queo

	6
	Hanoi 
	1. Quang Trung – Ha Dong

	7
	
	2. Ngo Gia Tu

	8
	
	3. Hoang Quoc Viet

	9
	
	4. Giai Phong

	10
	
	5. Tay Ho

	11
	Quang Ninh
	1. Cam Pha

	12
	
	2. Uong Bi

	13
14
	Hai Phong
	1. Ngo Quyen
2. Lach Tray

	15
	Danang
	1. Lien Chieu

	16
	
	2. Cam Le

	17
	Khanh Hoa
	1. Nha Trang

	18
	
	2. Cam Ranh

	19
	Binh Duong
	1. Tan Uyen

	20
	
	2. Dau Tieng

	21
	Son La
	1. Moc Chau

	22
	Bac Ninh
	1. Tu Son

	23
	
	2. Yen Phong

	24
	Thua Thien Hue
	1. Le Loi

	25
	Gia Lai
	1. Kbang

	26
	
	2. Phu Dong

	27
	Dong Nai
	1. Cho Bien Hoa

	28
	
	2. Ho Nai


7. Risk Management Department:
· Improve internal customer service in accordance with the bank’s business objectives: industry reports and risk management tools

· Build  a core risk management policy and system to maintain consistent and firm operation

· Create and strengthen the awareness of risk within the bank through seminars and training

· Improve the quality of bank assets, reduce provision cost, reduce the NPL ratio to below 1.5% of total outstanding loans.
8. Human Resource Department:
· Build the basic salary structure combined with salary/bonus based on business performance

· Develop standards of personnel head count/ policies of evaluation and classification of branches at each stage of development

· Implement the program of management Trainee as Customer Relations Manager (1first year)
· Set up a multiple test for staff recruitment

· Establish the board of training consultants. Adjust the training procedure

· Set up standards of ABBANK training classrooms

· Complete the detailed training plan for each title in the bank

· Continue to implement programs of corporate culture in each specific action at work.
· Adjust the recruitment procedure
· Introduce the guidelines of how to register staff objectives and targets for 2010

9. Operation Department:
· Develop and implement operation activities

·  Standardize, improve and monitor operation procedures, especially the transaction procedure 

· Implement the managemen information system (MIS) to assist in management reports for the Board of Management and Branch Directors

· Establish 28 transaction offices and 5 branches. Upgrade 13 transaction offices to branches.

· Implement the new functions of the core banking system (Core R8), including the interface with SWIFT and Reuters.
· Establish the Committee of Quality to supervise, monitor and improve the service quality of the bank. Ensure the quality commitment with internal and external customers. Conduct regular surveys of the bank’s service quality.

· Invest in information technology development to assist in product diversification.

10. Communication Activities:
· Strengthen the bank positioning as a friendly retail bank

· Promote new product launches and promotions suitable for each area.  

11. Charter revision and aditional business functions:
11.1. Charter revision: ABBANK changed the bank charter of operation and organization in accordance with the Enterprize Law and  Decree No. 59/2009/N-CP issued by the Goverment on July 16, 2009.
· Draft the detailed charter revision according to Decree 59 and the Enterprize Law and ask for approval from the Government.

· Edit the charter to suit the change of chartered capital and other changes after completion of business plan as per this option.

11.2. In 2010, ABBANK will get approval for the following issues from the State Bank and authorities:
a/ Add more functions in ABBANK operation license and business registered certificate as follows: bond issuing agent for corporate and organizations; open market operation; bidding at securities trading center; remittance service; foreign currency trade; receiving trustee fund in foreign currency from foreign individuals and organizations; trade finance; open foreign currency accounts overseas; pawn service; gold processing and trading; issuing domestic payment cards; confirmation of registering bank cards for issuance organizations
b/ Add more business functions:
· Foreign currency trade in international market
· Implement derivative products: option contracts, future contracts, swap contracts, term contracts,
· Service of securities underwriting and depository
· Authorized dealer for securities companies
· Insurance agent

· Bond underwriting
· VND mobilization by USD value guarantee, USD mobilization by gold value guarantee

· Gold mobilization from individual customers

· Implement factoring and overdraft service

· Bond trade

Propose the Shareholder Meeting to authorize the Board of Directors in processing all documents to get approval from the State Bank and the authorities for the above mentioned issues (re-granting or newly granting)
12.
INCREASING CHARTER CAPITAL AND ISSUING TRANSFERRABLE BONDS

1. In 2010, ABBANK plans to increase charter capital from 3,482,512,960,000 dong to 3,830,764,260,000 dong, the increase to come mainly from the surplus capital.  Suggest the Board of Directors to set up the charter capital increase plan to include the issuing method and capital using plan, and presenting to the State Bank and the Securities Committee for approval.
2. To supplement the working capital and create funds for increasing charter capital to 5,000 billion dong by 2012, ABBANK plans to issue maximum 600 billion dong of 24 months transferable bonds with the negotiable price of higher than par value.

Propose the shareholder meeting to authorize the Board of Director to set up the transferable bonds issuing plan and present to the State Bank and other related authorities for approval before execution.
13.
EXECUTING THE STOCK LISTED PLAN

In 2009, ABBANK has achieved the business target plan.  This achievement creates good impetus for the development plan 2010.  ABBANK’ share price in OTC market is quite stabled.  However, in order to increase our share value and create stronger liquidity in the market, ABBANK analyses the followings:

· Most of the funds are invested in the listed stock exchange market instead of OTC market

· Till now, not many banks are listed in the stock exchange market; this is good opportunity for ABBANK to be listed in the stock exchange market.

· At the moment, the conditions for listed in the stock market are quite favorable as the Securities Communities encourages the good portfolio’s banks and corporate to be listed in the stock market.

· For the bank stock, it is good to be listed in HOSE as this is the biggest securities trading floor, many good stocks are listed, located at financial center of the country, high transaction volume, high liquidity and high technology.

· Some of others joint stock banks are preparing to be listed in the stock exchange market.

· ABBANK had growth tremendously in 2009, with strategic plan for the business growth till 2012, with local and foreign strategic partners, the surplus funds is over 900 billion dong, these are advantages of ABBANK to prepare for listed in the stock exchange market.

Due to the above mentioned reasons, this is to request the Shareholders Meeting to approve for the plan of listing ABBANK to HOSE.  And authorize the Board of Directors to carry out the plan and process as follows:

· To chose the consultant company for listing to the stock exchange market

· To develop the plan with an expecting schedule by 4th quarter 2010 or mid-2011

· To amend the regulation following requirement of the Securities Committee and in compliance with the law

· To submit to State Bank for approval

· To register with the Securities Committee and the HOSE

· Others related procedures

14.
OTHERS ACTIVITIES

In 2010, ABBANK will develop:

· To establish the Research and Development Department (R&D)

· To cooperate with Maybank Malaysia and Maybank Vietnam on the following projects: increasing the credit limit, developing business and technology, training, risk management and business development.

· To operate the Debts Management and Assets Development Company which belong to ABBANK

· To invest in the technology and infrastructure; develop solutions, products to support the business, reporting; data management and back up system

15.
COMPENSATION FOR BOARD OF DIRECTORS AND BOARD OF SUPERVISORY

Due to the growth in business and network of ABBANK, in order to meet the requirement of management and internal control of banking operation, the Board of Directors proposed the budget for Board of Directors and Board of Internal Control to be 1% of the profit before tax.  The shareholder meeting to authorize the Chairman to decide and adjust the allowance for each member of Board of Directors and Board of Internal Control and should be reported on the next annual shareholders meeting.  Besides, in the case of ABBANK’ business results exceed the target of 2010 plan, we propose the Shareholders Meeting to reward for the Board of Directors and the Board of Managements a maximum of 15% of the exceeding target amount.

16.  DECISION ON THE INDEPENDENT AUDITING COMPANY

The auditing company for 2009 financial report auditing was Ernst & Young company, this is an experienced in auditing and international financial advisory, we wish to propose the Shareholders to approve that ABBANK continue to choose this company for 2010 business result auditing.
 The above is the plan for the fiscal year 2010.  We propose the Shareholders Meeting to approve this plan and authorize the Board of Directors to implement the plan and to adjust the implementation steps in accordance to the current situation in order to achieve the target plan.

Chairman 

Vu Van Tien
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